
How ProjExc helped a resource constrained University to 
rapidly react to changing market needs.

Client : British University

As part of a strategic move to greater student 
internationalisation, the University needed to 
establish a new Foundation Course, with limited 
budget and a no compromise launch date.

: Identified needs

ProjExc services :       Interim PM Resources

ProjExc worked on a part-time basis with the Pro-
Vice Chancellor in order to drive through this cross-
functional organisational change.  ProjExc 
consultants worked with key stakeholders in planning 
and delivering the project, bringing in external 
expertise as needed.

: Client journey

Improvements seen :

• Preparations were completed ahead of schedule.

• The course was launched on time well within 

budget.

• All stakeholders were kept informed and held to 

account for their deliverables throughout the 
project lifecycle, despite a complex & politically 
sensitive project environment.

“ProjExc delivered this challenging project 
successfully using their multi-disciplined team to 
supplement our own as and when we needed it. The 
approach from ProjExc saved us so much time and 
money.”


Pro Vice Chancellor

What the client said


